BSD#7 LRSP Strategic Objective ACTION PLAN:
3.02 CJ Educational Partnerships 2012-13

Strategic Objective (SO): 3.02 Recognize and increase Educational Partnership opportunities.
Topic of Strategic Objective (SO) e.g., Math, PEAKS, etc.: Implementation of MT CCSS

Leader: Brian Ayers Action Plan Projected Completion Date:
Team Members: CIJMS Staff On-going
Evaluation Plan: Describe steps you will take to determine if you | Best Practice Investigation: What information is
have reached this strategic objective. Measure the increase in uncovered looking at best practice in relation to this
educational partnership opportunities strategically focused | strategic objective. Schools can only effectively
on MT CCSS implementation. implement MT CCSS with community
involvement.
Action Steps Who Timeframe
What actions will be taken to achieve this SO? Include what Who will be responsible for What is a realistic
staff may need to learn to accomplish this SO. what actions? timeframe for each
action?
1. Make use of existing educational partnership 1. CIJMS Staff 1. On-going

opportunities with an emphasis on MT CCSS
implementation.

2. Staff will receive professional development on college | 2. Instructional Coach 2. December 2012
and career ready standards and implementation. and Administration
3. Create new community relationships to strengthen and | 3. CCR Team 3. On-going

broaden educational opportunities which target College
and Career Readiness.

Progress expected by the end of the year: More focused use of our existing educational partnership
opportunities as well as expanded educational partnership opportunities.

College and Career Readiness Week involving community speakers and culminating in an 8th grade
MSUFriday.
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